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EUROPEAN
DEVELOPMENT
AGENCY-EUDA

BUSINESS BROCHURE

DESIGN AND
BUILD YOUR
PROJECT WITH
EUDA

EUDA: LOCAL IDEAS, EUROPEAN IDEALS.
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BRING EUROPEAN
OPPORTUNITIES HOME

European Development Agency
EUDA is a Prague-based private
company specialised in European
funding programs. EUDA offers
tailored consultancy and project

management services.

HOME

EUDA operates at European level: European Union Member States, Eastern
Partnership and Western Balkan countries. EUDA facilitates cooperation between
public and private, respectively non- and for-profit entities. The projects coordinated
by EUDA connect distinct organisations from diverse regions. Thus, EUDA provides
transnational, inclusive services that respect the needs of all stakeholders.

The ultimate aim of EUDA is to make Europe HOME to innovation, equality of
opportunities, and constant development for all.
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FROM IDEA TO IMPLEMENTATION

FOUNDATION

EUDA can assist your organisation with project creation, implementation, and evaluation.
We manage the projects throughout all stages with the greatest attention and

professionalism. Regular quality checks and constant consultations with the clients and
partners are conducted to guarantee a successful project to the benefit of all parties.

EUDA creates a strong FOUNDATION for your projects and keeps building with you.

KEY
EUDA's mission is to unlock potential. To do so, we have been upholding key values:

e professionalism..because a key must be well-made to work
« reliability...because a key must be available when needed

 durability..because a key must repeatedly give you access to what you aim for

EUDA can be the KEY to your project’s success.
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IT IS A TEAM EFFORT

ARCHITECTS

EUDA team is well versed in international cooperation and experienced in creating,
managing and implementing projects within programmes like Erasmus+, Europe for

Citizens, Visegrad Fund, Interreg Europe and other international programmes, as well as
national Operational Programmes. We are committed to your project, proficient in
English, receptive, and easily reachable.

EUDA employees are ready to be the ARCHITECTS of your dream project.
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Jan Hauser Martin Rejmis Marek Trestik
Owner & Corporate Agent Managing Director Project Manager
[
1%
i \\\ ./// l
Katefina Janatova Jan Sasek Stefania Pavel
Project Manager Project Manager Project Manager

Lisa Petitjean Pavel Janak Katerina Kolingerova Zuzana Andélova
Project Manager Project Manager Office Manager External Project Writer



LEVEL UP WITH US

LEVEL
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European cooperation would not be possible without our partners. For this purpose,
EUDA created its own Network open to you too. By becoming a EUDA Network
member, you can diversify your strategic contacts, join more projects, and receive

guidance. There is a membership plan for your organisation!

Take international cooperation to the next LEVEL by joining EUDA Network.

ASSOCIATED
MEMBER

- free -

EU FUNDING ACCESS:
access projects prepared
within EUDA Network

INFORMATION: receive
newsletters about project
calls and opportunities

VISIBILITY: have your
name and logo posted on
EUDA website/materials

FEE: pay 12% success fee
to EUDA only if the project
you are part of is approved

CONTRIBUTING
MEMBER

- € 1000/year -

EU FUNDING ACCESS:
take part in minimum one
project/year prepared within
EUDA Network

INFORMATION: receive
newsletters about project
calls and opportunities

VISIBILITY: have vyour
name and logo posted on
EUDA website/materials

GUIDANCE: benefit from
online consultation sessions
on project management

FEE DISCOUNT: pay only
8% success fee if the
project you are part of is
approved

Select your Membership plan here!

PREMIUM
MEMBER

- € 3600/year -

EU FUNDING ACCESS:
take part in minimum two
projects/year prepared
within EUDA Network

INFORMATION: receive
newsletters about project
calls and opportunities

VISIBILITY: have your
name and logo posted on
EUDA website/materials

GUIDANCE: benefit from

online consultation
sessions on project
management

PRIORITY: be first in
selecting the partners and
projects for collaborations

TRAINING: be invited to in-
person trainings, with costs
covered, in Prague or in
other locations

FEE WAIVER: pay no
“success fee” if the project
you are part of is approved



https://euda.eu/subscription-euda-network/
https://euda.eu/subscription-euda-network/
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BUILDING NEW PARTNERSHIPS

WINDOWS

Being timely informed about sources of funding is the first step in successful project-
making. With impressive volumes of information being constantly produced, staying
knowledgeable of the opportunities matching your organisation’s priorities is time-
consuming, even overwhelming. EUDA can provide you customised newsletters and
targeted updates.

EUDA opens new WINDOWS of opportunities by informing you about relevant calls and
available funding opportunities.

DOORS

EUDA is committed to aggregate efforts and joint successes. Just like the European
Union being stronger together, EUDA thrives if its partners and clients thrive. As strong
partnerships are the precondition of most projects, EUDA can both lead and join other
visionary entities to build strong partnerships.

EUDA opens DOORS to new partners and connects them with your organisation.
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WHAT WE BUILT SO FAR

ABOUT EUDA

Since 2008, EUDA brought more than
€40 mil to our clients. EUDA has
offices in the Czech Republic,

EUDA expertise covers a wide range
of topics: youth, adult, and higher

Estonia, North Macedonia, and
Spain. Its network of partners and
clients reaches across Europe.

education; VET; employment; social
inclusion; social and technological
innovation; sustainable, urban, and
regional development.

OTHERS ABOUT EUDA

“Monthly summaries of available grant opportunities provided by EUDA contribute to
active discussions on the possibilities of implementing various projects in Prague 4
district. We appreciate the clarity of the elaborated information.”

Lubor Kos, Coordinator of EU grants at Prague 4 Municipality

“I value EUDA's professionalism, ability to articulate precisely elaborated projects and
its unique network of international contacts. Since 2009, we have implemented several
Czech and international projects valued at more than CZK 23 mil. Thanks to EUDA, we
became a leading organisation in the field of pre-school care in the country.”

Jan Schneider, Director of Medical Centre of Prague 4

“The project which EUDA offered us was so remarkable that we embarked on, even
without prior experience in any form of project management. Thanks to EUDA, we got in
contact with very interesting foreign organisations and had the opportunity to represent
the Czech Republic at the festival of traditional games and sports in Narni, Italy.”

Milan Babuka, Director of Association of European Martial Arts, Kladno



Contact us
Stefania Pavel

partnership@eracr.cz
+420 603 471 427

Basic information

IC (identification number): 28441907

DIC (VAT identification number): CZ28441907
PIC: 945175 276
Erasmus+ OID: E10023544

Visit us in Prague

Office and mail address:
Vaclavské nameésti 55, 110 00,
Prague 1, Czech Republic

Legal and invoicing address:
Na Cihadle 55, 160 00,
Prague 6, Czech Republic

Reach out to us

Telephone: +420 222 769 700
E-mail: info@eracr.cz

Stay in touch

Website: www.euda.eu
Newsletter: euda.eu/newsletter/
Social media:
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https://www.facebook.com/EUDA-Network-European-Development-Agency-401154963232803
https://www.linkedin.com/company/european-development-agency/?viewAsMember=true
https://twitter.com/eudanews
https://www.youtube.com/user/EDAEU

